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1.2

Arena and Convention Centre Liverpool
Outline Travel Plan

Introduction

Background
The Arena and Convention Centre (ACC) Liverpool is part of a landmark
regeneration project at Kings Waterfront.

ACC Liverpool is in two elements. The Convention Centre with a 1,350 seat
auditorium, 18 breakout rooms, up to 7000m? of exhibition space and the Liverpool
Echo Arena, capable of seating over 10,000 spectators.

The centre is one of the most sustainable venues in Europe, designed to produce
half the CO, emissions it would without any environmentally friendly measures.

ACC Liverpool opens in January 2008 with the launch event for Liverpool’s year as
the European Capital of Culture.

This document is the Outline Travel Plan for ACC Liverpool. The Outline Travel Plan
provides the framework for the delivery of specific measures for the site and to
develop a full Travel Plan. This document proposes appropriate roles for individuals
required to input to and to oversee the planning and implementation of the Travel
Plan strategy.

Scope and Content of the Travel Plan

This report provides an outline of the existing highway and traffic context and its
bearing on the ACC Liverpool. It discusses the issue of accessibility by all modes,
including public transport, walking and cycling. Accessibility between ACC Liverpool
and the city centre is specifically considered.

The highlights the significance of sustainable development and accessibility by
alternative modes to the private car.

This document also identifies targets for the Travel Plan and the monitoring process
required to measure its success and describes arrangements for implementation and
the required attributes of the Travel Plan Co-ordinator.

The Travel Plan covers staff, visitors and deliveries to ACC Liverpool and seeks to
align itself with the Travel Plan prepared for the whole of the Kings Waterfront
Development.

This document examines the implications of providing such a facility within the City
and the potential for increased trips within the area. The Outline Travel Plan also
deals with the provision of coach parking facilities at the centre.
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Proposed Development and Accessibility

Location of Development Site

In identifying the location of ACC Liverpool within this Travel Plan, it is important to
identify its location in context with the overall Kings Waterfront development. As well
as trips to the ACC Liverpool from outside of the development area, there may well
be many internal trips within the development.

The whole of the Kings Waterfront development site covers 14.6 hectares on the
River Mersey waterfront adjoining The Strand/Chaloner Street road corridor and the
Albert Dock .

The Kings Waterfront development site is bordered by Gower Street to the north,
Wapping Basin and Wapping Dock to the east, the River Mersey to the west, and
Albert Dock/Dukes Dock to the north. Queens Wharf at the south-east corner of the
site is the main access from The Strand. The other main access is from Gower
Street, which also links Wapping to Kings Parade. Buses are also able to access the
site via the Mariners Wharf and Kings Parade.

Kings Waterfront development and Albert Dock are connected by three pedestrian
bridges located at Dukes Dock.

The figure below shows the location of ACC Liverpool.

Figure 2-1: Site Location Plan
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Staff

It is estimated that approximately 75 permanent staff will be employed within the
ACC Liverpool. Temporary staff will be employed as necessary during events
including the following;

Event Organiser Personnel,
Catering Staff;
Security Staff;
Stewards; and
Cleaning Staff.

The number of temporary staff will vary dependent on the event, audience size, age
range and other factors in accordance with the ACC Liverpool Standard Operating
Procedures. It is anticipated there could be in the region of 350 staff on site at any
one time during large events. How temporary staff will travel to ACC Liverpool at this
stage is unknown, it may be that staff are brought to ACC Liverpool by coach or bus.
How temporary staff travel to ACC Liverpool is discussed later within this document.

A limited number of parking spaces are provided for staff on site who have no option
other than to travel to work by car because of their start or finish times being outside
of public transport hours.

A number of staff also have cause to travel in undertaking their duties. This travel
could vary from local, to regional, national and on odd occasions international.
These trips are for client meetings, trade body conferences, or to visit other venues
to view best practice and to share ideas and experiences.

Visitors

The numbers of visitors and the distance they travel will vary from event to event. In
some instances, such as major concerts, events could attract high volumes of
visitors from across the country or potentially internationally. Visitors to ACC
Liverpool will not only include those travelling to access an arena event but also
those visiting the conference centre. The needs of those travelling for business must
therefore be taken into account as well as those travelling for leisure.

Public Transport & Sustainable Modes
Kings Waterfront is currently well served by public transport.

Paradise Street Bus Station provides good waiting facilities and high bus frequencies
and is within 10 minutes walk of the site. Other public transport hubs are shown in
Figure 2.2 of this document.
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Of the total number of buses arriving in Liverpool in each hour, approximately 44%
arrive at Paradise Street bus Station®. Liverpool Central Merseyrail station is located
approximately 1km away and Liverpool Lime Street is approximately 1.4km away.

These stations serve local, regional and national destinations. The city has a large
number of rail-based park and ride sites. Other park and ride spaces are located at
Seacombe (Wirral), where 220 spaces are provided for the Mersey ferry operation.
Furthermore, additional bus based park and ride spaces are proposed. The Travel
Plan Co-ordinator will discuss with Merseytravel how park and ride can be utilised for
ACC Liverpool and what scope there may be to utilise park and sail facilities.

This Travel Plan has been developed on the basis that the Merseytram will not serve
the Kings Waterfront site at the time of first occupancy. Merseytram would enhance
access to ACC Liverpool by sustainable modes, however, as no firm plans are yet in
place for the build of the new Merseytram network, the Plan looks to travel by
alternative modes.

Figure 2-2: Location of main public transport hubs and existing car parks. ACC Liverpool is marked in
red in the figure below.
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2.4.1  Bus Services
ACC Liverpool is well served by the local bus network with many services passing
the main entrance to the development. Aside from providing links to main public
transport hubs within the City Centre, bus services passing the development provide
transport to and from destinations such as Liverpool John Lennon Airport, Speke,
Seaforth, Dingle, the Royal Liverpool Hospital, Brunswick and Aigburth Vale. Of the
buses currently serving the site services run every 20 minutes with a reduced service
in the evening as seen in the table below.

Table 2.1 — Bus services passing ACC Liverpool and the service frequency

Frequency in Minutes

Mon to Fri Sat
Serving Peak | Day Eve Day Eve
S1 Queen Square Bus Stn, 20 10 - 10 - 10
Albert Dock / Granada (am (daytime
Studios, Mount Pleasant/ | peak) only)
Mountford Hall, Skelhorne
Street. 12
(pm
peak)
1 City Centre, Queensqay 20 20 60 20 60 60

Tunnel, Birkenhead Bus
Station, Bromborough,
Hooton, Ellesmere Port,
Cheshire Oaks, Chester
Z00, Chester

1 Brunswick Station, Albert 30 30 - 30 - -
Dock, City Centre,
Wavertree, Tech Park,
Old Swan, Broadgreen
Hospital

4/4A | Dingle, Brunswick 30 30 30 30 30 30
Station, Albert Dock, City
Centre, Royal Liverpool

Women'’s Hospital, Dingle
(4A runs in opp direction)

48A Liverpool Airport, 30 30 30 (no 30 30 (no 30
Garston, Aigburth, City late late
Centre, Bootle, Crosby, evening evening
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Frequency in Minutes

Mon to Fri Sat

Serving Peak | Day Eve Day Eve

Thornton, Formby, services) services)
Ainsdale, Southport

103 Aigburth Vale, Dingle 30 - - - - -
Mount, Albert Dock, City
Centre, Derby Road,
Seaforth, Waterloo

NB: There are two separate No.1 services run by different operators.

2.4.2 Cycling
The City Council uses a number of mechanisms to promote cycling and it works to
constantly maintain and improve, where necessary, a number of routes throughout
the City. Liverpool City Council reports that in recent years it has doubled the
number of cycle routes in the city and has installed cycle parking at popular
locations.

The ACC Liverpool is fortunate that a cycle route passes close to Kings Waterfront
as can be seen in the figure below.

Figure 2.3 Route 3, of Merseyside Cycle Network
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As seen in Figure 2.3, the route connects ACC Liverpool to a number of local railway
stations and parts of the City Centre.

With a cycle route being in close proximity to local rail stations and providing a viable
route to ACC Liverpool, this plan will seek to explore what additional activities could
further enhance the existing network. Additional enhancements will increase the
attractiveness of cycling to ACC Liverpool for those who live close to the cycle route
or a local station.

Pedestrian Access

Although there are a number of possible pedestrian access points to ACC Liverpool,
pedestrian movement will be channelled towards the new pedestrian bridge as the
primary point of egress. However, it will still be possible for pedestrians to walk
across the new bridge and along Salthouse Quay, to access the shops, bars and
restaurant in Albert Dock, pedestrian signing has been designed to guide the
pedestrians in an easterly direction towards the City Centre.

Coach

Due to the nature of the ACC Liverpool development, it is anticipated that a number
of visitors will be arriving at the centre by coach. To cater for this, coach parking
spaces are provided within the grounds.

Coach pick up and drop off will take place on Monarchs Quay.

724111 7
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A coach will take typically no longer than 5 minutes to empty, from the time it pulls
into the coach stand to the time it exits. Therefore, the coach pick up / drop off
points can be used number of times prior to an event negating the need for
increased coach parking provision.

Coach movements in connection with a conference event will utilise either the coach
parking places on King’s Parade or the available space that ACC Liverpool have
negotiated with Kings Waterfront Estates Limited. This provides provision for a
minimum of 40 coaches rising to 50 coaches by the middle of 2008.

Taxi

The provision of pick up and drop off facilities in connection with the arena is of
particular importance and the ACC Liverpool is committed to providing suitable
facilities on-site.

Taxis will be permitted to park up on Conference Centre Road for the purposes of
dropping off and picking up visitors.

It is recognised that the ease with which the facility can be accessed will influence its
effectiveness and that visitors may choose to drop off or pick up remote from the site
if they experience significant delay. Plans are in place through the Event
Management Strategy produced by ACC Liverpool, which will ensure pick up and
drop off facilities run efficiently and include for such initiatives as stewards being on
site to control use of the facility during busy periods.

Existing Access Arrangements

Local Route Network

Kings Waterfront is close to Liverpool City Centre and well served by the local
highway network. At present, traffic can access the City Centre by travelling
northwards along Wapping, Canning Place, Hanover Street and Ranelegh Street.
Alternatively, traffic heading north of the City Centre can continue along
Wapping/Strand Street and then via Chapel Street and Tithebarn Street.

Primary and Strategic Highway Network

Liverpool City Centre does not contain any roads classified as Primary Routes,
although clear links do exist from the City Centre to the Primary Route Network on
the periphery of the city.

Key routes from Kings Waterfront Development include the following;

From Kings Waterfront traffic can follow the A5036 Waterfront Route, then join
the A565 to Southport via the B5193.

From Kings Waterfront traffic can follow the A5036 Waterfront Route to the
A59 via either; Chapel Street/Leeds Street or Leeds Street. The A59 joins the
start of M58, from which traffic can head towards Skelmersdale, the M6 and
Wigan. Alternatively, traffic can continue up the A59 to Ormskirk or join the
A580 to Kirkby.
724111 8
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From Kings Waterfront traffic can join the A57 via the A5036 (and A5047)
Waterfront Route. From this link it is then possible to join the M57.

From Kings Waterfront, traffic can follow the A5036 Waterfront Route to the
A562 (Parliament Street). The A562 is linked by the A5080 to the A5058, which
joins directly on to the M62.

Kings Waterfront to A561 (Speke) (Route E)

From Kings Waterfront, traffic follows the A5036 Waterfront Route to the A562
(Parliament Street). From here, the A561 can be accessed which links with
Speke and Liverpool Airport.

Kings Waterfront to Birkenhead and Bebington (Route F), M53 (Route G) and
Hoylake/ West Kirby (Route H)

Vehicles can, via the Mersey tunnel and ferries access strategic routes across
the River Mersey. These include the A41 to Birkenhead and Bebington and the
A552 which joins the M53. Also the A551 and A553 that link with Wallasey,
Hoylake and West Kirby

Parking

Access to on site parking provision is off Queens Wharf where there is a 1,600
space multi-storey car park serving the ACC Liverpool. Alternative parking provision
is available within the City centre as seen within Figure 2.2.

724111
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Aims and Objectives

Aim (Vision Statement)

The Arena and Convention Centre aims to take the lead on sustainable initiatives
within the Kings Waterfront Development area. To reflect this, ACC Liverpool
proposes to match the aim presented within the Outline Travel Plan for Kings
Waterfront Development.

The Aim of ACC Liverpool is therefore;

“To develop and maintain a package of measures which implements a safe and
sustainable transport system for the Arena and Convention Centre in partnership
with other occupiers of the Kings Waterfront development, reducing dependence on
the private car and encouraging alternatives”.

Objectives
The following defines the objectives for the resulting Travel Plan;

To reduce the percentage of single occupancy car journeys for trips to / from
the site;
To maximise the potential for walk and cycle trips to / from the site;

To work with the local authority and all stakeholders to promote pedestrian,
cycle and public transport networks;

To maximise the potential of public transport trips to / from the site;
To promote widely the Travel Plan and alternative travel options; and

To monitor the progress of the Travel Plan and modify its contents to reflect the
changing needs.

These objectives will continue to be developed as the Travel Plan matures in the
coming years. Targets will be set (as discussed in Section 5) to assist in monitoring
the attainment of these objectives.

724111 10
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The Travel Plan Strategy

The Travel Plan Strategy

This outline Travel Plan seeks to develop a package of measures, tailored to the
particular needs of the Arena Convention Centre Liverpool. The Travel Plan takes an
“incentive led” approach, encouraging staff and visitors to adopt sustainable travel
practices.

The measures contained within this Travel Plan will be further developed and co-
ordinated by the Travel Plan Co-ordinator when in post. This individual will be key to
the success of the Travel Plan and whilst it is not necessary for the role to be full
time, it is expected that sufficient weight and importance is given to ensure that the
co-ordinators responsibilities and activities are given sufficient priority.

It is important to realise that the Travel Plan Co-ordinator will also play a key role in
monitoring the performance of the Travel Plan. The Co-ordinator will be required to
modify the strategy to reflect changing needs, and to assess the effectiveness of the
package of measures.

ACC Liverpool has made an appointment
of a designated Operations Manager to
the post of Travel Plan Co-ordinator.

In order to distinguish between the
differing needs of the Arena and
Convention Centre users, the measures
presented within this section relate to
each of the three specific user types,
defined as follows:

Staff;
Visitors; and
Deliveries and Services

The ACC Liverpool is keen to ensure that whilst in the spirit of providing for a
sustainable environment in the delivery of this travel plan, the travel needs of staff
and visitors must be taken into account. The ACC Liverpool will therefore seek to
undertake a staff and visitor survey within three months of the ACC Liverpool
opening. This will be a vital opportunity to explore the needs of both staff and
visitors and to explore where there are common issues in accessing the centre and
how the needs of these two particular groups differ.

For deliveries and services and the vehicle trips associated with such activities, the
Travel Plan co-ordinator will carefully monitor the activities during the course of the

724111 11
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first three months of opening to establish if there are indeed any patterns in travel
and to evaluate if travel can be reduced through reviewing how goods and services
are ordered. Although the first three months will allow sufficient time to make an
overview assessment, this will require considerable thought and planning between
the different teams within ACC Liverpool for any real quantifiable difference to be
made. However, if successful, this could establish for best practice to other similar
establishments.

Action Plan for Delivery

To deliver the Travel Plan Strategy a Framework Action Plan has been developed.
This will be developed further once approval of this Travel Plan is granted by
MerseyTravel. The Travel Plan Co-ordinator will discuss each of the initiatives
contained within this Plan and take advice offered on how best each initiative may be
developed further.

The table below represents a summary of the actions contained within the Plan. The
Plan is split into a number of task groups as shown in Table 4.1 below.

Table 4-1 Summary of Travel Plan Actions

Summary of Actions Contained Within the Framework Travel Plan

Task Group Item Ref | Short Description
1 - Inception la Agree and appoint Travel Plan Co-
ordinator
1b Establish Steering Group
2 - Data Collection 2a Baseline Survey — establishing travel

patterns and attitudes of all staff and
visitors where possible

2b Undertake annual surveys and monitor
against baseline data

2c Undertake annual focus groups amongst
staff and invite visitors of ACC Liverpool to
take part.
2d GIS staff home to work postcode plots
3 - Walking Initiatives 3a Showers & Lockers
3b Links to Merseyside Walking Strategy
724111 12

Mouchel 2007




Arena and Convention Centre Liverpool
Outline Travel Plan

Summary of Actions Contained Within the Framework Travel Plan

Task Group Iltem Ref | Short Description
3c Walk to work promotions
3d Local Pedestrian Network Plan
4 - Cycling Initiatives 4a Local cycle network plan

4b Secure cycle parking

4c Showers & Lockers

4d Cycle to work promotions

de Discounts for cycle purchase marketing

Af Pool bicycles

5 - Bus / Rail / Initiatives 5a Timetables / Staff notices / information

5b Low / zero interest loans for season tickets

5c Liaison with operators on improved service
provision

6 - Car Based Initiatives 6a Car Sharing
6b Preferential parking for car sharers
6C Whizz Go and other car clubs
7 - Staff Promotions 7a Sustainable modes information sent to

perspective employees, all new staff and
amongst literature sent out to ACC
Liverpool visitors.

7b All permanent staff to have a travel ‘health

check’ by the travel plan co-ordinator
which will cover how the employee intends
to travel to and form work, identify any
assistance the travel plan co-ordinator can
provide, and to identify any potential
problems in making the daily commute into
work.

724111
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Summary of Actions Contained Within the Framework Travel Plan

Task Group Iltem Ref | Short Description
8 — Temporary Staff & 8a To examine the scope and feasibility of co-
Delivery and Servicing to ordinated deliveries to premises.
Businesses
8b To examine the scope and feasibility of co-

ordinated servicing of premises.

9 — Visitor Specific 9 Use of on-line booking facility to monitor

Initiatives intended mode of travel patterns for Arena
visitors. Other methods will be explored to
monitor intended travel mode of
Convention Centre visitors.

10 — Marketing and 10 To liaise with ACC Liverpool colleagues on
Communication the content of the ACC Liverpool marketing
plan and to develop a marketing and
communication strategy specifically to aid
implementation of the Travel Plan.

This Plan discusses each of the tasks in more detail below. It is anticipated that the
detail of a number of these initiatives may change once the Arena and Convention
Centre is fully opened and fully operational.

Task Group 1 — Inception

This group of tasks will be the key to the successful implementation of the Travel
Plan and its evolution from a framework document into a living plan having a real
and valid input.

Although a number of initiatives cannot be delivered until the centre is fully
operational there are some measures that need to be addressed as soon as is
practically possible.

One of the early tasks is the appointment of the Travel Plan Co-ordinator. An interim
co-ordinator has been appointed who has managerial responsibilities within ACC
Liverpool. The postholder will undertake all duties in connection with the delivery of
the Travel Plan until at least the second quarter of 2008. A full review of the post will
be held at this stage to establish the correct resource input required of the Travel
Plan co-ordinator.

The co-ordinator will play a key role in the delivery of the Travel Plan and the
implementation of specific measures. ACC Liverpool is keen to ensure an individual
is appointed from within existing staff base to fulfil the functions of a part time Travel

724111 14
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Plan Co-ordinator. An outline of the responsibilities of the Travel Plan Co-ordinator
is contained within Section 6.1 of this document.

Following on from the appointment of the Travel Plan co-ordinator, one of the key
tasks to be undertaken will be the establishment of a Steering Group. It is crucial
this is undertaken at the earliest opportunity. Establishment should be timed to
provide the earliest meaningful input and to set a co-ordinated involvement from
various delivery partners.

The Travel Plan Co-ordinator will need to establish a Steering Group to advise on
the on-going development of the Travel Plan, and shall include the following groups:

TravelWise;

Staff Representatives from ACC Liverpool;
Service Partner Representation;

Wider Users of the Kings Waterfront Estate; and

Representatives from the City Council and Merseytravel (TravelWise to
advise appropriate representation).

The Travel Plan Co-ordinator will convene the group for its first meeting, establish
terms of reference for the group, and agree meeting schedules. The Travel Plan Co-
ordinator would minute meetings, and produce Action Plans. Meetings should take
place more regularly in the initial stages of the development, thereafter reducing to
quarterly meetings. This forum will be a crucial source of information sharing
between various agencies which will allow the ACC Liverpool to be proactive in
developing the plan.

The Travel Plan Co-ordinator will take direction from this steering group and bring to
the group progress updates, issues to be resolved and invite discussion from within
the group as to how ACC Liverpool can best improve its Travel Plan to work towards
a more sustainable centre.

The first meeting of this group will be convened within the first quarter of 2008.

Task Group 2 — Data Collection

This task will include undertaking a baseline survey of all employees and visitors
(where possible) to establish travel patterns and attitudes to alternative modes of
travel.

This survey would be used to provide baseline data for the development of this
Outline Travel Plan and to validate the targets specified. It would also provide
information relating to the acceptability and attitudes towards alternative measures

724111 15
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presented within the Travel Plan, and will serve to promote and raise awareness of
the Travel Plan.

Managed by the Travel Plan Co-ordinator, there will be a requirement to co-ordinate
the questionnaire design and distribution. How staff and visitor information is
collected will differ considerably. This will be taken into consideration by the Travel
Plan Co-ordinator in how the questionnaires are designed and how the Co-ordinator
distributes and collects back questionnaires.

The Travel Plan Co-ordinator will discuss with TravelWise how the on-line travel
surveys facility available through membership of the Wise Moves Club could assist in
gathering the data required.

Staff questionnaires will concentrate on their journey to and from work and any trips
they may have to make during the day through the course of carrying out their
duties.

The gathering of baseline data for staff will include recording the following:

Regular hours of work;
Postcode of home address;
How they make the journey at present;

Ascertain if they need to travel for work during the course of their regular work,
how often, how far they are likely to travel and how they usually travel;

Test of their awareness of public transport availability and provision within the
City;

Explore the attitudes towards travel by sustainable modes and potential
barriers to public transport use;

How they would like to make their journey to work;
Incentives and changes that would encourage travel by sustainable modes;

Identify staff members who would be interested in taking part in further
consultation such as Travel Plan brainstorming sessions or Travel Plan focus
groups.

It is likely that many of the business trips will be undertaken during the day time
where there are greater opportunities to travel by sustainable modes. There is a
higher level of service provision of public transport during the day and daylight hours
can make walking and cycling a realistic mode of travel.

724111 16
Mouchel 2007



Arena and Convention Centre Liverpool
Outline Travel Plan

Many of the leisure trips and a number of business trips may be made throughout
the evening where there is a reduced service provision across the whole
Merseytravel network. Cycling and walking to ACC Liverpool may be considered
fraught with safety concerns due to hours of darkness. For a number of activities
held during the evenings at ACC Liverpool it is also likely that people will be
travelling with other family members or friends, or in larger organised groups. There
will of course still be leisure trips made during daytime hours both during weekdays
and weekends which will also be recognised in the gathering of this baseline data.

The gathering of baseline data for visitors will include recording the following:

purpose of visit to ACC Liverpool;

how a particular journey was made;

what time and day of the week both legs of the journey was made;

if the visitor is local to Merseyside;

if the visitor knew how to obtain public transport information for their journey;
what their total journey experience was like;

if they were travelling alone or part of a group;

likely frequency of visits to the ACC Liverpool; and

other questions following advice from TravelWise.

Following on from the gathering of baseline information, an annual survey should be
undertaken for staff and visitors. These surveys would support the monitoring
programme and provide feedback on:

Modal shift targets; and
Attitudes towards the Travel Plan and its measures.
These annual surveys will be managed by the Travel Plan Co-ordinator.

In order to scope relevant Travel Plan initiatives it is important to understand the
catchment of staff distribution and common visitor journeys. This can be assisted
through the plotting of home postcodes. This can be done directly from the staff
databases, or could be linked to the staff travel surveys and from questionnaire
responses, providing additional details on postcode plots (for example existing mode
of travel). This can be linked to the staff and visitors surveys as well as continuous
collating of data.

724111 17
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The Travel Plan Co-ordinator will contact TravelWise to ascertain if assistance can
be provided through the Wise Moves Club in the plotting of home postcodes.

In gathering further data, staff will be invited to take part in Travel Plan Focus
Groups. The outputs of the Focus Groups will assist in developing initiatives to be
contained within the Travel Plan.

Task Group 3 — Walking Initiatives
In order to promote walking and cycling as viable travel modes, it is important to
remove any potential barriers to use.

The centre is fortunate that shower and locker facilities will already be provided
within the development to which staff travelling by foot/cycle will have access.

“Walk to Work” promotions are a way of encouraging staff to try walking as a viable
mode of travel by offering incentives to walk on particular days. Events could include
walk to work days/weeks.

The Travel Plan Co-ordinator will develop ideas following initial surveys results and
will consult potential walkers on the scope of the initiatives.

In order to provide appropriate information to walkers, a local area network plan
could be developed to indicate the availability of local routes. This should show the
links into the City Centre along with other appropriate destinations. This information
should also be printed and displayed on staff notice boards and in the main visitor
entrance.

Task Group 4 — Cycling Initiatives
In order to provide information to cyclists, a local area cycle network plan should be
developed to indicate the availability of local routes.

In order to provide appropriate provisions for cyclists it is vital to provide secure cycle
parking facilities in a covered environment, near the main entrances to buildings.
Cycle parking will be provided for all cyclists, both staff and visitors, to ACC
Liverpool.

Cycle to work promotions encourage staff and visitors to try cycling as a viable travel
mode by offering incentives to cycle on particular days. Events could include a cycle
for fitness club and could even encourage local children to take part in such events.

The Travel Plan Co-ordinator will develop ideas following initial surveys results and
will consult potential cyclists on the scope of the initiatives.

Task Group 5 — Bus / Rail Initiatives
Existing public transport services in the area are outlined within Section 2.5 of this
document.

724111 18
Mouchel 2007



4.2.6

4.2.7

Arena and Convention Centre Liverpool
Outline Travel Plan

A major role of the Travel Plan Co-ordinator would will be to keep rail and bus
timetable and fares information relevant and up to date. The Travel Plan Co-
ordinator will look for ways to improve the display of information to reach a larger
potential market for public transport users. This role will be an on-going role, and will
involve identifying new mechanisms and approaches to delivery. The Travel Plan
Co-ordinator will investigate additional public transport opportunities including park
and ride.

Task Group 6 — Car Based Initiatives

Car sharing has a valuable role to play in reducing the amount of single occupancy
car journeys for trips to/from work. This is particularly relevant to ACC Liverpool,
where single car-occupancy journeys will be discouraged where practical.

The Travel Plan Co-ordinator will review surveys and postcodes plots to establish
car share feasibility. Requests for participants will be distributed to all staff. A car
share database will be established to bring together staff suited to car share.
Contractual agreements will have to be drawn up for all participants and provision for
guaranteed ride home/alternative trip to work, in case of sickness etc. will need to be
developed. The Travel Plan co-ordinator will seek to negotiate discounted rates or
preferential parking spaces for car share users at suitable parking facilities. The Co-
oridinator will liaise with TravelWise and Merseytravel to discuss how this can be
made possible.

In addition to car share initiatives, ACC Liverpool will investigate becoming a
corporate member of Whizz Go. Whizz Go provides access to a number of vehicles
conveniently located within the City Centre and can be hired by the hour. This
provision is ideal for staff who may need to make occasional trips in undertaking their
duties as this allows staff to travel to and from work by a sustainable mode and use
such a facility if they need to travel during the day.

A Parking Management Strategy has been developed for Kings Waterfront
Development. ACC Liverpool welcomes and fully supports the implementation of
this strategy. In summary the Strategy aims to encourage only short stay parking
and does this by the introduction of a pricing policy. Using the multi storey car park
for long periods will prove costly and will therefore reduce the numbers of those
wishing to park their vehicles all day. An 8 hour stay in the car park for arrivals
before 9am will cost £7. The financial penalties alone will encourage those making
trips to ACC Liverpool to consider making their trip by alternative modes.

Task Group 7 — Staff Promotions & Involvement
In order to provide specific travel information for potential staff and visitors,
information be provided including:

Personalised journey planners (staff only)

Public transport information

Public transport tickets
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Cycle maps
Details of cycle shops and cycle parking

Car share information

As a new member of the Wise Moves Club, an initiative co-ordinated by TravelWise,
ACC Liverpool will take up opportunities for assistance in promoting travel by
sustainable modes by ordering a number of resources available ranging from posters
to promote sustainable modes to cycle repair tools and high visibility bands for
cyclists.

ACC Liverpool will seek wherever possible to involve staff in the development and
delivery of the Travel Plan. Staff will be invited to post ideas on a Travel Plan
innovations notice board. The Travel Plan Co-ordinator will ensure this notice board
is placed in a visible location in a common staff location such as a staff break room.
The Co-ordinator will ensure all ideas are considered and feedback is given to staff
on each of the ideas and identify which innovations are to be incorporated into the
Travel Plan.

Task Group 8 — Temporary Staff & Delivery and Servicing to Businesses

As discussed in Section 2.2 of this document, there could potentially at any one time
be up to 275 temporary staff employed by catering and stewards companies for
larger events. The Travel Plan Co-ordinator will investigate what can be achieved
contractually in encouraging use of travel to ACC Liverpool by such staff using
sustainable modes. In addition, ACC Liverpool will support such temporary staff
where possible in making their journey by sustainable modes. Details of how this
support will be provided will be discussed with TravelWise and Merseytravel over the
coming months.

There may be scope to minimise the number of delivery movements through co-
ordinated deliveries. The programming of delivery movements may also assist in
reducing congestion on the local highway network.

In addition, the servicing of the buildings, maintenance, office supplies etc. should be
co-ordinated under the control of the Travel Plan Co-ordinator.

Task Group 9 — Visitor Specific Initiatives

The Travel Plan Co-ordinator will work with the ACC Liverpool website co-ordinator
to see how amendments could be made to the online booking facility. Prior to
payment for any events a visitor may make online, a quick question will be asked as
to their proposed mode of travel. The intended mode of travel will be recorded for
monitoring purposes. On selecting a non sustainable mode of travel, a sustainable
travel type e-mail will be sent automatically to the person booking an event.

For all visitors of ACC Liverpool, following the known date of visit, the person who
booked the event will be sent an electronic questionnaire enquiring how they
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travelled to ACC Liverpool and to allow feedback on their experiences of travelling to
ACC Liverpool. It is appreciated that this will not generate a 100% return, however,
the responses will feed into the overall monitoring programme.

There will be an opportunity for the ACC Liverpool Marketing Plan to assist in
sending a sustainable travel message out to potential visitors to the centre, and the
Travel Plan Co-ordinator will be working closely with ACC Liverpool staff to ensure
full advantage is taken of this as an opportunity.

The ACC Liverpool Travel Plan Co-ordinator will take advice from TravelWise and
Merseytravel as to how visitors can become involved in the development of the
Travel Plan.

Marketing and Communication

There is an element of marketing and communication woven into the fabric of the
initiatives contained within this Travel Plan ranging from inviting staff to attend focus
groups to the provision of sustainable travel information upon notice boards for both
staff and visitors.

ACC Liverpool see that a co-ordinated approach to marketing and communication
will be of great benefit to the delivery of the Travel Plan.

ACC Liverpool is currently finalising a Marketing Strategy in which sustainability
plays a key role. The Travel Plan Co-ordinator will liaise with colleagues at ACC
Liverpool to ascertain how the ACC Liverpool Marketing Strategy can assist with the
delivery of the Travel Plan. In addition, this approach will ensure the Travel Plan is
at the heart of ACC Liverpool policies and activities.

Separate from this, the Travel Plan Co-ordinator will develop a marketing and
communication strategy for the Travel Plan.
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Targets & Monitoring

Monitoring of the Travel Plan is vital to ensure the objectives are being met, and
targets are delivered. In developing the monitoring programme, the first stage is to
identify targets that are SMART i.e.

Specific
Measurable
Achievable
Realistic
Time bound

The following provides a breakdown of the targets to be met, and the measures
within the Travel Plan that will contribute to each target.

Targets
The over-arching targets underpinning this Travel Plan are to achieve the following

improvements in the mode profile of staff and visitors to the site, by the end of the
third year of the plan.

Table 5-1 Indicative Travel Plan Targets at Year Three

Indicative Targets

15% reduction in single occupancy car based travel
10% increase in Car Share

5% Increase in Cycle Trips

5% Increase in Pedestrian Trips

5% Increase in public transport use

Monitoring of the targets will make use of the initial gathering of baseline data to be
undertaken by the Travel Plan Co-ordinator on taking up the post.

In achieving the targets outlined above, the Travel Plan aims to achieve a number of
deliverables. Without achieving a number of defined deliverables, it will be difficult to
measure attainment of the targets set.
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Table 5.2 below outlines the deliverables to be achieved.

Table 5-2 Measures & Specific Timed Targets

Measure Output / Deliverable

Travel Plan Co-
ordinator

Named co-ordinator to be appointed as main local authority
contact in advance of ACC Liverpool opening.

Steering Group

First meeting of Steering Group to be held within one month of
appointment of Travel Plan Co-ordinator.

Baseline Staff &
Visitor Surveys

Survey of staff and potentially visitors, by end of Month 3 of fully
opened ACC Liverpool.

Submission of the
Travel Plan

Submission of the final Travel Plan by ACC Liverpool following
baseline staff and visitor survey.

Annual Staff &
Visitor Survey

Annual Survey of staff and visitors.

GIS Postcode
Plots

Annual Postcode plots prepared showing staff (and visitors)
home locations.

Links to local
authority Walking
Strategy

Travel Plan Co-ordinator to contact Local Cycle Officer in first 2
months of appointment to discuss.

Walk Promotions

Scoping document to be prepared by month 3 of appointment of
Travel Plan Co-ordinator. At least one initiative per 12 month
period.

Local Walk
Network Plan

Network Plan to be distributed to all staff and be available for
visitors by month 3 of appointment of Travel Plan Co-ordinator.

Local Cycle
Network Plan

Network Plan to be distributed to all staff and be available for
visitors by month 3 of appointment of Travel Plan Co-ordinator.

Secure Cycle
Parking

Covered cycle parking spaces to be in place upon ACC
Liverpool opening.

Cycle Promotions

Scoping document to be prepared by Month 3 of appointment of
appointment of Travel Plan Co-ordinator. At least one initiative
per 12 month period.
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Low/Zero Interest
Season Ticket
Loans

Feasibility study to be completed by Month 6 of appointment of
Travel Plan Co-ordinator.

Discussions on

Travel Plan Co-ordinator to contact Public Transport officers in

Services first 4 months of appointment to discuss.

Car Sharing Database to be established by Month 3 of completion of
surveys. Implementation launch by Month 6. Number of car
share spaces to be provided in the car park to encourage car
share (by month 6) or as car share users are identified.

Employee Travel information pack to be completed prior to advertising of

Information pack

any job vacancies, welcome pack to be provided to all new
permanent staff and existing staff prior to new sports facility fully
opening.

Co-ordinated
Deliveries

Maintain a register of delivery requirements and an
understanding of frequency, time of day. To examine and
implement any measures to combine deliveries and to organise
the timing of delivery movements where possible.

Register set up and complete within 1 month of appointment of
Travel Plan Co-ordinator and maintenance of records ongoing
for review after 6 months.

Co-ordinated
servicing

Maintain a register of service companies appointed to operate
within the facility. To co-ordinate and appoint such companies
from a central location, avoiding the duplication of appointments
and allowing the co-ordination of visits to site.

Register set up within 1 month of appointment of travel plan co-
ordinator.

Monitoring Programme

Careful consideration needs to be given to how the Plan is monitored and how the
success of particular initiatives can be measured. Typical methods of monitoring the
attainment of targets for travel plans will not always be viable here at the ACC
Liverpool; for instance the counting of the number of single occupancy car trips
made to the site would be difficult for large scale events.

ACC Liverpool will however undertake the following to assess the attainment of

particular targets;
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Annual travel surveys identifying mode of travel to ACC Liverpool for both
staff and visitors;

Annual cycle park count; and
Use of car park spaces allocated as car share spaces .

To enable effective monitoring of visitor travel to ACC Liverpool, the Travel Plan Co-
ordinator will be working with the ACC Liverpool website co-ordinator to gather data
from online questionnaires as discussed in Section 4.2.9.

This information should be used to review the effectiveness of the measures
implemented and whether targets are being met. Targets should be reviewed on an
annual basis and new SMART targets set as appropriate in consultation with the
local authority. Feedback from visitors and staff should also be fed into the process
to ensure that the Travel Plan reflects the needs and aspirations of users.
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Implementation

Travel Plan Co-ordinator

The Travel Plan Co-ordinator will play a major role in the development and
implementation of the Travel Plan. In identifying a suitable person, management of
the ACC Liverpool should identify an individual with the following characteristics:

Popularity

Respect

Enthusiasm
Negotiating skills
Practical and realistic
Commitment

There will be a need to undertake some development of the travel plan measures
prior to the ACC Liverpool opening; this role is to be carried out by a temporary
Travel Plan Co-ordinator prior to appointment of the permanent travel co-ordinator
allowing the provision of travel information and welcome packs for prospective
employees.

The timetable for implementation of the measures contained within the Travel Plan is
shown in Figure 6-1 overleaf. It will be the responsibility of the Travel Plan Co-
ordinator to ensure that this timetable is maintained and updated during the life of the
Travel Plan.

Budget

The most valuable financial input of ACC Liverpool to the delivery of the Travel Plan
will be by way of provision of time for the Travel Plan Co-ordinator. However, ACC
Liverpool recognises that the financial responsibilities in delivering the Travel Plan do
not stop there.

A number of initiatives that require major infrastructure investment have been
incorporated into the main ‘new build’ of the ACC Liverpool and the wider Kings
Waterfront development. ACC Liverpool recognises that there will be a need to
implement additional initiatives at a cost to themselves.

In addition to absorbing costs resulting from various Travel Plan marketing initiatives
and information provision, the Travel Plan Co-ordinator will be liaising with the Wise
Moves Club and submit an application on behalf of ACC Liverpool for a TravelWise
Workplace Grant. The grant scheme is due to be launched during the summer of
2008. By this stage a number of initiatives contained within the Travel Plan will have
been delivered and it may well be that innovative solutions may be the key to making
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scheme is targeted at imaginative and practical solutions.

In addition to this funding, ACC Liverpool will seek to ensure sufficient budget is
allocated each year for the delivery of activities contained within the Travel Plan.

Figure 6-1 Indicative Timetable for implementation

Timetable for Implementation

Measure

Month

oj1f{2]3

4

5

6

12

24

36

Pre opening measures
Appoint Travel Plan Co-ordinator
Steering Group

INFORMATION

Data Collection

Baseline Staff Survey
[Annual Staff & Visitor Survey
GIS Postcode Plots

-

WALKING

Links to local MerseyTravel Walking Strategy
\Walk Promotions

Local Walk Network Plan

Pedestrian Signing

CYCLING

Local Cycle Network Plan
Secure Cycle Parking
Lockers / Dry Storage
Cycle Promotions

BUS / RAIL

Staff & Visitor Alternative Travel Arrangements
Timetables

Discussions on Services

CAR
Car Sharing / Whizz Go Memebrship
Car Share Spaces

WORKING PRACTICES
Travel Info/Welcome Pack

DELIVERIES AND SERVICING
Co-ordinated deliveries
Co-ordinated servicing

m_——
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I Tasks in place on occupation
mmmmmOn-going Activities

I Tasks to be underaken by Travel Plan Co-ordinator

Note All tasks are shown for a 3 year programme,
beyond which, the Travel Plan will continue
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Conclusion

This report forms the basis of an Outline Travel Plan to serve the ACC Liverpool.
The intention is to develop the detail of the Travel Plan in partnership with the local
authority after completion of baseline staff and visitor travel surveys. The key
components of the Outline Travel Plan at this stage are:

The need to develop the Travel Plan Co-ordinator;

To incorporate physical measures into the site (such as car share parking
spaces);

To undertake staff and visitor surveys at the first available opportunity to
confirm the measures outlined within this Outline Travel Plan, and to inform
the process of further developing the strategy and targets; and

To implement an incentive led package of measures to actively encourage
sustainable travel to/from the site.
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